THE CROUCH BOWLING CLUB

CONSTITUTION

1. TITLE

1.1

The Club shall be called The Crouch Bowling Club, hereafter to be referred to as “the Club” and
is an Associate Member of Bowls England and affiliated to Sussex County Bowls.

2. OBJECTS

2.1 To foster and promote the sport of flat green bowls at all levels or any other activities as
approved by the Committee, providing opportunities for recreation, competition and coaching.

2.2 To promote the Club within the local community.

2.3 To ensure a duty of care to all members.

2.4 To provide all its services in a way that is fair to everyone.

2.5 The Club shall be non-profit making and any surplus income shall be reinvested in the Club.
The Club shall not permit any distribution of Club assets in cash or in kind to members or third
parties.

2.6 All matches shall be played in accordance with the Laws of the Game, as approved. by Bowls

England. The Club and its members shall, as a condition of the continuance of affiliation to
Bowls England, at all times and in all respects conform to and be bound by the Constitution of
Bowls England.

3. MEMBERSHIP

3.1

3.2

3.3

3.4

3.5

3.6
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Membership of the Club shall be open to any person who is interested in promoting, coaching,
volunteering or participating in the sport of flat green bowls, regardless of age, gender,
disability, ethnicity, nationality, sexual orientation, religious or other beliefs.

The classes of Membership shall be as follows:-
3.2.1  Full Member

3.2.2 Summer Activities Member

3.2,3. Winter Activities Memiber

3.2.4  Junior Member (under 16 years of age)
3.2.5 Social Member

3.2.6 Life Member

3.2.7 Vice President

Full Members, Life Members and Vice Presidents only shall have full voting rights. Life
Members and Vice Presidents may be elected at an Annual General Meeting for special
services to the Club. Junior Members and Social Members shall not have voting rights.

All members will be subject to the regulations of the constitution and by joining the club will be
deemed to have accepted the regulations and codes of practice that the club has adopted.

Members in each category will pay membership fees, as determined at the Annual General
Meeting.

Individuals shall not be eligible to take part in the business of the club, vote at general meetings

nor be eligible for selection for any club team unless the applicable subscription has been paid
by the due date and/or membership has been agreed by the Club committee
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4. SPORTS EQUITY

41

4.2

4.3

4.4

45

This Club is committed to ensuring that equity is incorporated across all aspects of its
development. In doing so it acknowledges and adopts the following Sport England definition
of sports equity:

Sports equity is about faimess in sport, equality of access, recognising inequalities
and taking steps to address them. It is about changing the culture and structure of
sport to ensure it becomes equally accessible to everyone in society.

The Club respects the rights, dignity and worth of every person and will treat everyone
equally within the context of their sport, regardless of age, ability, gender, race, ethnicity,
religious belief, sexuality or social/economic status.

The Club is committed to everyone having the right to enjoy their sport in an
environment free from threat of intimidation, harassment and abuse.

All club members have a responsibility to oppose discriminatory behaviour and promote
equality of opportunity.

The Club will deal with any incidence of discriminatory behaviour seriously, according to
club disciplinary procedures.

5. OFFICERS

5.1

The Officers of the Club shall be Club President (who shall act as Chairperson), Men’s Captain,
Ladies’ Captain, Men’s Vice Captain, Ladies’ Vice Captain, Secretary, Treasurer, Match
Secretary, Competition Secretary, Bar Secretary, Club / Green Secretary and Social Secretary.

6. ELECTION OF OFFICERS

6.1

6.2

6.3

All Officers shall be elected at the Annual General Meeting of the Club, from and by, the
Members.

All Officers are elected for a period of one year, but may be re-elected to the same office or
another office the following year.

Any voting member may propose or second a person for election as an Officer of the Club.
Nominations for the ensuing year must be subject to prior consent of the nominee and made on
the form exhibited in the Club House for that purpose 28 days before the Annual General
Meeting. When there is more than one nomination for each Officer or more than four Committee
Members the election of Officers or Committee Members shall be by paper baliot of those
Members in attendance, plus any votes concerning a nomination received by the Secretary via
post or email at least 72 hours before the date and time of the General Meeting. Once the vote
is received by the Secretary that Member is not allowed to vote on that Nomination in person at
the General Meeting. In the event of equal votes, the Chairperson shall be entitied to a second
and additional casting vote.

7. GENERAL COMMITTEE

71
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The affairs of the Club shall be controlled by a General Committee, hereinafter to be referred to
as “the Committee”, comprising the Officers and up to four other Members elected from, and by,
the Annual General Meeting. The Committee shall meet at agreed intervals and not less than
four times per year.
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7.2 The duties of the Committee shall be:-

7.2.1

7.2.2

7.2.3

724

1.25

7.2.6

7.2.7

8. FINANCES

To control the affairs of the Club on behalf of the Members.

To provide minutes of the meetings of the Committee. These shall be kept by the
Secretary and shall be open for inspection by members. Copies of the minutes will be
displayed in the Club House.

To keep accurate accounts of the finances of the Club through the Treasurer. These
should be available for reasonable inspection by Members and should be examined by
the appointed accounts examiners before every Annual General Meeting. The Club
shall maintain a bank current account. Any cheques drawn against Club funds should
be signed by at least two of the four Officers or Committee Members registered as Bank
signatories who are appointed from time to time by the Committee.

To co-opt additional members onto the Committee as the Committee feels necessary.
Co-opted members shall not be entitled to vote on the Committee.

To make decisions on the basis of a simple majority vote. In the case of equal votes, the
Chairperson shall be entitled to a second and casting vote. A quorum shall consist of 5
voting members.

To appoint Sub-Committees as necessary to fulfil the Club’s business.

To fill the vacancy, until the succeeding Annual General Meeting, should the post of
any officer or ordinary committee member fall vacant.

8.1 The financial year of the club will run from 1% November and end on 31 October.

9. GENERAL MEETINGS

9.1 The Annual General Meeting shall be held not later than the end of December each year. 28
clear days’ written notice shall be given to Members of the Annual General Meeting by either
circulating a copy of the notice and agenda to every member at their home or email address or
posting the notice and agenda on the Club Notice Board. Members must advise the Secretary in
writing of any other business to be considered at the Annual General Meeting at least 14 days
before a meeting.

9.2 The business of the Annual General Meeting shall be to:-

9.2.1

0.2.2

9.23
9.2.4
9.25

0.2.6
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Confirm the minutes of the previous Annual General Meeting and any Special General
Meetings held since the last Annual General Meeting.

Receive and approve the examined accounts for the year from the Treasurer and
receive a report from the accounts examiners.

Receive the annual reports of the Committee from the President and Secretary.
Elect accounts examiners.
Elect the Officers and Committee Members of the Club.

Agree the membership fees for the following year..
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9.2.7 Transact such other business received in writing by the Secretary from Members 14
days prior to the meeting and included on the agenda. Any other matters may be raised
at the discretion of the Chairperson.

9.3 Special General Meetings may be convened by the Committee or on receipt by the Secretary of
a request in writing from not less than 25% of the Members of the Club. At least 21 days’ notice
of the meeting shall be given.

94 At all General Meetings, the Chair will be taken by the President or by a deputy appointed by
the Members of the Committee.

9.5 Decisions made at a General Meeting shall be by a simple majority of votes from those Full
Members attending the meeting, plus any votes concerning a Decision received by the
Secretary via post or email at least 72 hours before the date and time of the General Meeting.
Once the vote is received by the Secretary that Member is not allowed to vote on that Decision
in person at the General Meeting. In the event of equal votes, the Chairperson shall be entitled
to a second and additional casting vote.

9.6 A quorum for a General Meeting shall be 25% of the Members of the Club.
9.7 Each Member shall be entitled to one vote at General Meetings.
10. ALTERATIONS TO THE CONSTITUTION

10.1  Any proposed alterations to the Club’s Constitution may only be considered at an Annual or
Special General Meeting convened with the required written notice of the proposal. Any
alteration or amendment must be duly proposed and seconded. Such alterations shall be
passed if supported by not less than two-thirds of those Members present at the meeting, plus
any votes concerning a Decision received by the Secretary via post or email at least 72 hours
before the date and time of the General Meeting. Once the vote is received by the Secretary
that Member is not allowed to vote on that Decision in person at the General Meeting, assuming
that a quorum has been achieved.

11. INDEMNITY CLAUSE

11.1  Each member of the Club shall (to the extent that such person is not entitled to recover under
any policy of insurance) be entitled to be indemnified out of all funds available to the Club which
may lawfully be so applied against all costs, expenses and liabilities whatsoever reasonably
incurred by such person in the proper execution and discharge of duties undertaken on behaif
of the Club arising therefrom, or incurred in good faith in the purported discharge of such duties,
provided that any such member so indemnified has been properly authorized in relation to the
duties undertaken on behalf of the Club by the Committee, save in any such case where, in the
view of the Committee, any such costs, expenses and liabilities arise in connection with any
negligence, default, breach of duty or breach of trust.

12. LEGISLATION

12.1  The Club shall actively support any legislation in respect of Anti-Doping, Children and
Vulnerable Adults, Discrimination, Equal Opportunities and Human Rights, Health and Safety,
Insurance and Indemnification and Misconduct, Suspension and Exclusion of Members.

13. DISCIPLINARY PROCEDURE

13.1  Any Disciplinary matters will be dealt with in accordance with the Bowls England Regulation
No.9 - Disciplinary Regulations. (Copy kept in Clubhouse)
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14. DISSOLUTION

14.1 I, at any Committee Meeting or General Meeting of the Club, a resolution be passed calling for
the dissolution of the Club, the Secretary shall immediately convene a Special General Meeting
to be held not less than one month thereafter to discuss and vote on the resolution.

14.2 If, at that Special General Meeting, the resolution is carried by at least two-thirds of the
Members present, the Committee shall thereupon, or at such date as shall have been specified
in the resolution, proceed to realise the assets of the Club and discharge all debts and liabilities
of the Club. \

14.3  After discharging all debts and liabilities of the Club, the remaining assets shall not be paid or
distributed amongst the Members of the Club, but shall be given or transferred to some other
voluntary organisation or organisations having similar objects to the Club or to a Registered
Charity or Charities nominated by the Committee.

DECLARATION
The Crouch Bowling Club hereby adopts and accepts this constitution as a current
operating guide regulating the actions of members.

Name FILvVeE A{ 1SSAIN Position | Chair

Sign J%W Date ‘%; / j/ /2 )9
Name /AT T URSER Position J& /‘@(75(. A4
Sign 77 7 g3 Date 30 -9 -20/8

Approved for issue 30th August 2018
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